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Pupil premium strategy statement 

 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Chellaston Fields 
Spencer Academy 

Number of pupils in school  110 

Proportion (%) of pupil premium eligible pupils 18% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/2022 (only one 
year plan due to number 
of pupils) 

Date this statement was published October 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Rachel Tunney, 
Principal 

Pupil premium lead Joe Handy, Associate 
VP 

Governor / Trustee lead Sarah Anderson, 
governor 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £15,105 

Recovery premium funding allocation this academic year £1,740 
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Pupil premium funding carried forward from previous 
years  

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£16,845 
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Part A: Pupil premium strategy plan 

Statement of intent 

When making decisions about using Pupil Premium funding it is 

important to consider the context of the school and the subsequent 

challenges faced. Research conducted by EEF should then be used 

to support decisions around the usefulness of different strategies and 

their value for money. 

Common barriers to learning for disadvantaged children, can be less 

support at home, weak language and communication skills, lack of 

confidence, more frequent behaviour difficulties and attendance and 

punctuality issues. There may also be complex family situations that 

prevent children from flourishing. The challenges are varied and there 

is no “one size fits all”. 

Our ultimate objectives are: 

• To narrow the attainment gap between disadvantaged and non-disadvantaged pupils. 

• For all disadvantaged pupils in school to make or exceed nationally expected progress 

rates. 

• To support our children’s health and wellbeing to enable them to access learning at an 

appropriate level. 

We aim to do this through: 

• Ensuring that teaching and learning opportunities meet the needs of all the pupils 

• Ensuring that appropriate provision is made for pupils who belong to vulnerable groups, 

this includes ensuring that the needs of socially disadvantaged pupils are adequately 

assessed 

• When making provision for socially disadvantaged pupils, we recognise that not all 

pupils who receive free school meals will be socially disadvantaged 

• We also recognise that not all pupils who are socially disadvantaged are registered or 

qualify for free school meals. We reserve the right to allocate the Pupil Premium funding 

to support any pupil or groups of pupils the school has legitimately identified as being 

socially disadvantaged.  

• Pupil premium funding will be allocated following a needs analysis which will identify 

priority classes, groups or individuals. Limited funding and resources means that not all 

children receiving free school meals will be in receipt of pupil premium interventions at 

one time. 

Achieving these objectives: 

The range of provision the Governors consider making for this group include and would not be 

inclusive of: 
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• Ensuring all teaching is good or better thus ensuring that the quality of teaching 

experienced by all children is at a high standard 

• All our work through the pupil premium will be aimed at accelerating progress, closing 

any attainment gap between peers and moving children to at least age-related 

expectations.  

• Pupil premium resources are to be used to target able children on Free School Meals to 

achieve Age Related Expectations 

• Additional learning support 

• Support payment for activities, educational visits and residentials. Ensuring children 

have first-hand experiences to use in their learning in the classroom.  

• Behaviour support  

• Early intervention so that need is addressed as and when it is identified 

 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Phonics 

Our in-school monitoring and assessment – including an in-school Phonics 
Screening Check in Summer 2021 – showed that our Phonics outcomes are 
an area of development (76% of total Y1 cohort were on track to pass) due to 
having only 40% of our Pupil Premium children on track to pass. Early reading 
has received a renewed focus nationally and the school have purchased a 
new, government-certified scheme this academic year. Therefore, we are keen 
to ensure our Phonics provision meets the needs of all the children in our 
school, especially those who face disadvantage. 

2 PP children who have additional needs 

Around 20% of our children are eligible for PP funding and of these 20%, 
teaching staff have identified that over half of these pupils also have additional 
needs (SEND, EAL). It is imperative that our school has a robust system for 
identifying, assessing and reviewing our SEN provision and where PP children 
have been identified as having additional needs, we must prioritise them for 
extra support or funding.  

3 Attendance 

Absence in 2020-21 was above the national average (benchmarked against 
the 2018-19 average) at 5.6% and our persistent absence was at 10.9% for all 
pupils. Our PP children were more likely to be absent with 10.7% absence and 
33% of these falling into persistent absence. We need to work closely with all 
of our families – especially those facing disadvantage – to support them with 
their children’s attendance. As of October 2021, 16% of our PP children have 
an attendance below 96%. 

4 Attainment of PP children 

According to our in-school tracking system, 43% of our PP children are 
classed as lower attaining children and only 14% are currently on track to 
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achieve GLD or meet the expected standard in reading, writing and maths 
combined. Other than those who have significant additional needs, we need to 
ensure our quality first teaching allows our PP children to attain similar 
standards to their non-PP peers. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

The % of PP children – who do not have 
significant additional needs - passing the 
phonics screening check will be broadly 
similar to the % seen nationally (82% for Y1 
and 91% for Y2) 

The phonics screening checks for Y2 in 
Autumn 2 2021 will result in a pass rate 
better than that seen nationally for PP 
children. 

 

The phonics screening checks for Y1 in 
Summer 2022 will result in a pass rate 
better than that seen nationally for PP 
children. 

All PP children – even those with additional 
needs – are making progress from their 
starting points. 

PP children – who have been identified as 
having additional needs – have 
individualised learning plans. 

 

PP children – who have been identified as 
having additional needs – have been 
tracked and have made good or better than 
expected progress from their starting points. 

 

All PP children – who have been identified 
as having additional needs – have gained 
funding or extra support through the work of 
the SENCo. 

The attendance of PP children meets the 
expected standard. 

Attendance data will show that all children, 
including PP children, have an attendance 
that is 96% or higher. 

 

Falling attendance is tackled quickly and 
any poor attendance is shown to quickly 
improve from the point of intervention. 

PP children – who do not have additional 
needs – achieve similar outcomes to their 
non-PP peers in end of year assessments. 

Assessments will demonstrate that the 
proportion of PP children achieving the 
expected standards at the end of the year is 
broadly similar to their non-PP peers. 

 

The amount of PP children – who do not 
have additional needs – achieving the 
expected standard in KS1 statutory 
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assessments is broadly similar to their non-
PP peers. 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £10,845 

Recovery funding: all additional funding received for ‘recovery funding’ will be allotted to 

supporting the implementation and improvement of phonics in our school. We believe phonics 

and improved reading outcomes will be the best tool to put all children back on track and improve 

their ability to access our curriculum. 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Whole school drive to 
improve the teaching of 
phonics with Little 
Wandle. Powered by 
extensive CPD and a 
revised timetable that 
prioritises early reading. 

EEF – Phonics (+5 months) 

 

1, 2, 4 

 

Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

Budgeted cost: £3,000 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

An apprentice TA has 
been recruited to support 
interventions across the 
school. Teaching staff will 
ensure that lower 
attaining PP children are 
able to access to 
additional support. 

EEF - Teaching Assistant Interventions (+4 
months) 
 
EEF – Small Group Tuition (+4 months) 
 
EEF – One to One Tuition (+5 months) 

1, 4 

As a high proportion of 
our disadvantaged 
children also have 

EEF – Individualised Instruction (+4 months) 2, 4 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/individualised-instruction
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additional needs, teaching 
staff will need to create 
personalised learning 
plans that enable these 
children to make progress 
from their starting point. 
These plans will be 
created and supported by 
the SENCo. 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £3,000 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Principal and Associate VP 
will intervene at the 
earliest opportunity when 
attendance falls below 
96%, offering support to 
families where 
attendance is an issue. 

The Key – High absence leads to low 
attainment 

3 

A teaching assistant will 
be delivering 1:1 Thrive 
sessions to our 
disadvantaged pupils with 
sessions covering 
behaviour and mental 
health. 

EEF – Social and Emotional Learning (+4 
months) 

2, 3 

 

Total budgeted cost: £16,845 

 

https://schoolleaders.thekeysupport.com/pupils-and-parents/absence-and-attendance/strategies-for-managing-attendance/research-into-how-attendance-can-impact-attainment/
https://schoolleaders.thekeysupport.com/pupils-and-parents/absence-and-attendance/strategies-for-managing-attendance/research-into-how-attendance-can-impact-attainment/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

A number of our planned strategies were not fully implemented due to COVID-19 restrictions 

and partial school closures. Our resources were diverted to support acute and unplanned 

needs arising from the pandemic.  

Although national assessments were cancelled in the 2020-21 academic year, our school 

assessments demonstrated that disadvantaged pupil performance was not in line with that of 

their non-disadvantaged peers. As a new school, we do not have a vast amount of historical 

data to compare last year’s outcomes to but from 2021-22 onwards, we have will have end of 

KS1 data to benchmark against moving forward. 

EYFS (achieved GLD) 

All – 76% 

PP – 67% 

Phonics (passed phonics screening check) 

All – 76% 

PP – 50% 

Reading (achieved the expected standard) 

Y1 – 77% 

Y1 PP – 25% 

Y4 – 79% 

Y4 PP – 50% 

Writing (achieved the expected standard) 

Y1 – 73% 

Y1 PP – 25% 

Y4 – 58% 

Y4 PP – 25% 

Maths (achieved the expected standard) 

Y1 – 73% 

Y1 PP – 25% 

Y4 – 58% 

Y4 PP – 25% 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Chellaston Fields Spencer Academy is a small school that is growing year on year. We 

currently have 4 year groups in school and a total of 110 pupils.  

When compared to the rest of the schools in our Trust, our number of pupils with SEND is high 

(around 25%) and a high proportion of these pupils also receive extra funding through the Pupil 

Premium Grant. This level of SEND adds an extra challenge when trying to best support our 

Pupil Premium children. 

We have decided, at this point in time, to use a 1 year strategy. Our school is growing and 

ever-changing and we do not feel we can predict the needs and requirements of our children 3 

years from now. 

Our strategy was created by engaging directly with our PP children and their families. We 

found that there were shared areas of development – such as early reading – but that our 

children have very specific and individual needs too. We hope to best support these specific 

needs through the work of our SENCo and our TA who will be delivering 1:1 Thrive sessions. 

We have looked at a number of reports and studies about the effective use of Pupil Premium 

and have referred directly to the EEF’s Teaching & Learning Toolkit throughout to ensure our 

approaches are backed by evidence and research.  

 


